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Stakeholder Communication Plan  
Project: ____________________________________________  Project:_____________________________  
Manager: ___________________________________________   
 
Use this sheet to document necessary Stakeholder Communications and their outcomes, and to plan subsequent 
contacts. 
 
 

Date Stakeholder Method Subject From Status/Outcome Next Steps Next Contact 
 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

 


