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Stakeholder Commitment Tracking Log 
Project:_________________________________________  Project Manager:_________________________________________ 
 
This log should provide a quick view of stakeholder commitment status. Fill in the initial commitment level at the start of the project, and the new 
rating after each stakeholdering communication. 
 

Key Players Titles Initial Rating Initial Needed 
Rating Date/Rating Date/Rating Date/Rating 

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 


